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5. 
Decision-making chain 
5.1. Final responsibility

The final responsibility for implementing the emergency response to a natural disaster in Poland rests with the Prime Minister of the Republic of Poland.

5.2. Responsibility for controlling and eradication of CSF
Responsibility for controlling and eradication of CSF, the disease mentioned under item 13 of Annex No. 1 to the Veterinary Act (List A of OIE) rests with the minister in charge of agricultural affairs, who transfers functional responsibility on account of such actions to the Chief Veterinary Officer, the Head of the Veterinary Inspection in Poland. 

The central decision-making unit, encompassing the Chief Veterinary Officer (CVO) and representatives of the Expert Team, shall be responsible for managing controlling strategies in the course of CSF outbreak. 

Surveillance and co-ordination of the action and provision of uniform monitoring measures in case of outbreak of the epizootic in the area of Poland shall be responsibility of the CVO who has the Central Veterinary Inspectorate at his/her disposal, as regards determining the policy of action (cf. Tasks of CVO – item 10 as per the Table of Contents).

Co-ordination and supervision of executing by District Veterinary Officers of CVO decisions issued in relation to a CSF outbreak in Poland, shall, on the Province (Voivodship) level, be assigned, by operation of law, to the Province Veterinary Officer.

The Province Veterinary Officer (PVO), acting as a deputy to the Chairman of the Province Governor’s Province Crisis Management Centre, applies to the Province Governor, as a body, for issuing certain local-law acts, as the need may be (cf. Tasks of PVO – item 11 as per the Table of Contents).

The District Veterinary Officer (DVO) shall be directly responsible for implementation of decisions issued by the Chief and Province Veterinary Officers. Moreover, the DVO shall be responsible for controlling the disease by supervising the execution of decisions and orders issued by him (cf. Tasks of DVO – item 12 as per the Table of Contents).

5.3. Scheme of decision-making channels
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5.3.1. Decision-making channels chart: Legend 
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decision-making channel – supportive decisions
5.4. Block schemes

5.4.1. General scheme of communicationsand information flow channels
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5.4.2. Communications and information-flow channels: Legend
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5.5. Detailed charts

5.5.1. Integrated diagram showing the circulation of information and actions upon suspicion and confirmation of CSF:


5.5.2. Upon suspicion

Circulation of information and actions upon suspicion of CSF

                 subsequent steps in action

                 subsequent steps in information transfer

5.5.3.  Upon confirmation of the first case
Diagram No. 3.

Circulation of information re. the result (+) as regards detection of CSF:


5.5.4. During the course of a CSF epidemic 
Diagram No. 4. Circulation of information in the course of controlling CSF

5.5.5. Abbreviations and marks
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	 - District Crisis Unit
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	 - National Crisis Unit
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	 - District Crisis Management Centre – subjected to the Starost
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	 - Province Crisis Management Centre – subjected to the Voivode
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	 - National Centre for Co-ordination, Rescue, and Protection of the Population
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	 - District Veterinary Officer

	
	

	PVO
	 - Province Veterinary Officer

	
	

	CVO
	 - Chief Veterinary Officer

	
	

	Gr-CSF
	 - Group of the District Veterinary Officer sent to the focus to "work it out"

	
	

	susp.
	 - suspected outbreak of CSF

	
	

	Lab-CSF
	 - CSF Reference Laboratory in the State Veterinary Institute in Puławy
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skróty i oznaczenia

		

				ZK-PLW		- Zespół Kryzysowy Powiatowego Lekarza Weterynarii

				ZK-WLW		- Zespół Kryzysowy Wojewódzkiego Lekarza Weterynarii

				ZK-GLW		- Zespół Kryzysowy Głównego Lekarza Weterynarii

				P-CZK		- Powiatowe Centrum Zarządzania Kryzysowego - podlega Staroście

				W-CZK		- Wojewódzkie Centrum Zarządzania Kryzysowego - podlega Wojewodzie

				KCZKiOL		- Krajowe Centrum Zarządzania Kryzysowego i Ochrony Ludności - podlega Premierowi

				PLW		- Powiatowy Lekarz Weterynarii

				WLW		- Wojewódzki Lekarz Weterynarii

				GLW		- Głowny Lekarz Weterynarii

				Gr-FMD		- Grupa PLW wysłana do ogniska celem jego "opracowania"

																								Poziomy władzy i zależności

				susp.		- ognisko z podejrzeniem FMD
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																										KrSąś
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				OIE		- Międzynarodowe Biuro ds. Epizootii

				UE		- stałe przedstawicielstwo krajów UE

				KrSąś		- kraje sąsiadujące z Polską

				inne		- inne instytucje i organizacje (odrębne umowy)

				I poziom		- administracyjny poziom powiatu

				II poziom		- administracyjny poziom województwa

				III poziom		- administracyjny poziom kraju
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						zorganizowanie transportu prób przez WLW i dostarczenie do LabFMD
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