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15. The notion of public relations
Public relations (PR) are intended, (pre)planned, and long-lasting/long-term actions undertaken and performed in order to lead to and maintain reciprocal understanding between a given organisation (Veterinary Inspection) and the public opinion.

15.1. The role of PR in extraordinary situations related to CSF outbreak

Public opinion’s response to a possible outbreak of CSF would most certainly be characterised by a sense of necessity to promptly undertake some actions against a situation being perceived as potentially destructive to the State economy and finance.

Announcement of a possible outbreak of CSF in Poland will cause interest among the mass media. Information on the outbreak will make the headlines, and will be presented both at home and abroad. Efficient PR management under such circumstances, particularly as regards contacts with the mass media, will be of a decisive importance for achievement of fast and satisfactory effects of actions as described in the CSF-Plan. Actions undertaken in response to crisis situation must be presented by the media as being necessary as well as reliably delivered by particular services taking part in the related action. Providing information from the ‘CSF fighting line’ in a clear and comprehensible manner is targeted at maintaining and rebuilding consumers’ trust in safety of products of animal origin. In a crisis situation of this sort, the society will fear that something bad is happening, indeed something on which it may exert only a little impact, if any at all. These fears would certainly be heightened resulting from imprecise information.

Such a situation would be normal as to initial CSF outbreak phase. Individuals dealing with animal sicknesses in professional terms are prepared to tackle any such circumstances without unnecessary emotion, yet to ordinary citizens, any such situation might indeed seem frightening.

It is natural that persons not having a faintest idea as regards the nature and effects of CSF will mostly fear a threat being apparently targeted against themselves, their children, pets or animals, and their very existence. This may result in some uncontrollable reactions such as panic.

PR once targeted at meeting the right demands of the society and the media as regards provision of information have to cover a long distance in their striving to smother the anxiety and concerns ensuing from lack of awareness, and fear.

PR campaigning will also assist to the end of building trust in the society and co-operation with those mass media upon which the success of actions undertaken in a crisis situation being described would depend. Proper use of basic PR rules under such circumstances will ensure that the society start to understand, and appreciate, the actual need for implementing certain extraordinary procedures which may, in the short run, be related with some adverse consequences. Genuine information being supportive to the society will, as opposed to some angered and embittered individuals will strengthen the efforts undertaken to control the crisis situation.

In the course of controlling the disease, as well as for a certain period of time after seizing control over it, PR-related actions will also be of a decisive import for rebuilding the trust, amongst domestic and foreign consumers, to farm animals and products of animal origin originating in Poland.

As is the case with eradication and insurance-based indemnity, which require being pre-planned, it is also of essence that actions within the confines of PR be planned in advance.

Such actions comprise:

· well-planned and well-tested PR strategies;

· easily accessible computer hardware, software and resources to meet PR needs;

· employees having been through a training in the area of basic PR-related issues.

In a crisis situation, there are several channels available, through which two-way communication may be maintained between various ‘public opinion centres’. The following may be mentioned in this context:

· direct personal or telephone contacts, as well as those established/maintained via facsimile or electronic mail, with injured or interested/involved parties;

· group meetings with considerable numbers of people;

· information provided in the mass media.

In a social crisis climate, information in the mass media may either contribute to solving the problem, or, equally well (in case of improper advantage taken thereof), to deepening of the crisis. Maintenance of proper working contacts with the media under such tense circumstances appears therefore to be PR’s task of priority.

15.2. For detailed procedure refer to the ‘Procedure for PR’.
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