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5. 
Chain of decision 

5.1. The ultimate responsibility

The ultimate responsibility for liquidation of natural disaster consequences in Poland rests with the Prime Minister of the Republic of Poland.

5.2. Responsibility for controlling and eradication of swine vesicular disease (SVD)


Responsibility for controlling and eradication of the swine vesicular disease (SVD), the disease mentioned as an item no. 3 of annex no 1 of “veterinary act” (OIE A List) rests with the proper minister of Agriculture, who transfers the functional responsibility caused by this kind of action to the Chief Veterinary Officer, Chief of the Veterinary Inspection in Poland.


Central decision unit, which consists of the Chief Veterinary Officer and Experts’ Team representatives, is responsible for eradication strategies managing during the disease outbreak.


Chief Veterinary Officer, who has at his disposal the Main Veterinary Inspectorate in the frame of the policy establishment ( see the tasks of the Chief Veterinary Officer, point 10  according to the contents), is responsible for supervision and co-ordination of the action and assurance of the uniformed means of control in case of epizootic outbreak.


Supervision and co-ordination of the fulfilling by the District Veterinary Officers the Chief Veterinary Officer’s decisions, issued in connection with swine vesicular disease outbreak in the country, the Provincial Veterinary Officer bears by law.


The Provincial Veterinary Officer as a deputy of a chairman of the Provincial Centre of Crisis Managing, puts forward a motion to a Governor ( Provincial Administration Officer) for issuing the local law acts depending on needs ( see the tasks of the Chief Veterinary Officer, point 11  according to the contents).


The District Veterinary Officer is directly responsible for fulfilling the decisions issued by Chief and Provincial Veterinary Officers.


The District Veterinary Officer is also responsible for disease eradication by supervision of fulfilling the decisions and regulations issued by himself /herself (see the tasks of the District Veterinary Officer, point 12  according to the contents).

5.3. Channels of decision diagram 
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	Ministry of Home Affairs and Administration
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	Minister of Agriculture and Rural Development
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	National Centre of Co-ordination of Life-saving and Population Protection 
	
	
	
	
	
	

	
	
	
	Chief Veterinary Officer
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	National Crisis  Team  by the Chief Veterinary Officer
	

	
	
	
	
	
	
	

	Province Centre of Crisis Management
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5.3.1. Key for the channels of decision scheme



channel of decision on the national level
 

channel of decision on the provincial level
                     channel of decision on the district level
                     channel of decision between Crisis Teams
                      channel of the assistance decisions 

5.4. Block diagrams 

5.4.1. General diagram of communication channels and information flow
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5.4.2. Key for the diagram of communication channels and information flow
            mutual communication channel

           unilateral communication channel

           channel of special, preferential communication  

           laboratory communication channel

           veterinary inspection communication channel

5.5. Detailed diagrams 

5.5.1. Integrated diagram of information circulation and actions in case of suspicion and confirmation of an outbreak of SVD.

5.5.2. In case of suspicion

Information circulation and activities in case of suspicion of SVD

                 following activity steps


 
         following steps in information transmitting 

5.5.3. In case of confirmation of the first case of SVD
Diagram no 3 

Circulation of information about (+) result in the direction of SVD

5.5.4. During disease lasting

Diagram no 4. Information circulation during disease controlling


5.5.5. Abbreviations  and designations

	PZK
	 - District Crisis Team

	
	

	    WZK
	 - Provincial Crisis Team

	
	

	    KZK
	 - National Crisis Team 

	
	

	P-CZK
	 - District Centre of Crisis Management – subordinated to the Starost

	
	

	W-CZK
	 - Provincial Centre of Crisis Management – subordinated to the Governor

	
	

	KCKRiOL
	 - National Centre of Co-ordination of Life-saving and Population Protection

	
	

	PLW
	 - District Veterinary Officer

	
	

	WLW
	 - Provincial Veterinary Officer

	
	

	GLW
	 - Chief Veterinary Officer

	
	

	Gr-SVD
	 - District Veterinary Officers sent to the spot in order to “elaborate” it

	
	

	susp.
	 - spot with SVD suspicion

	
	

	Lab-SVD
	 - SVD laboratory in National Veterinary Research Institute, Zdunska Wola

	
	

	Starosta
	 - Starost (district administration officer)

	
	

	Wojewoda
	 - Governor (provincial administration officer)

	
	

	Premier
	 - Prime Minister

	
	

	MEDIA
	 - media of all the kinds - Radio, TV, Press

	
	

	OIE
	 - International Office of Epizootics

	UE
	 - representative of the  UE countries

	KrSąś
	 - neighbouring countries

	inne
	 - other institutions and organisations (separate contracts)

	
	

	I poziom
	 - administrative level of the district

	
	

	II poziom
	 - administrative level of the province

	
	

	III poziom
	 - administrative level of the country

	
	

	
	information about suspicion

	
	

	
	information about (+) result 

	
	

	
	actions: activating of  PZK , WZK , KZK , P-CZK , W-CZK ,  KCZKRiOL

	
	sending of Gr-SVD, samples collecting,

	
	organisation of the samples transport by WLW and delivering to LabSVD
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skróty i oznaczenia

		

				ZK-PLW		- Zespół Kryzysowy Powiatowego Lekarza Weterynarii

				ZK-WLW		- Zespół Kryzysowy Wojewódzkiego Lekarza Weterynarii

				ZK-GLW		- Zespół Kryzysowy Głównego Lekarza Weterynarii

				P-CZK		- Powiatowe Centrum Zarządzania Kryzysowego - podlega Staroście

				W-CZK		- Wojewódzkie Centrum Zarządzania Kryzysowego - podlega Wojewodzie

				KCZKiOL		- Krajowe Centrum Zarządzania Kryzysowego i Ochrony Ludności - podlega Premierowi

				PLW		- Powiatowy Lekarz Weterynarii

				WLW		- Wojewódzki Lekarz Weterynarii

				GLW		- Głowny Lekarz Weterynarii

				Gr-FMD		- Grupa PLW wysłana do ogniska celem jego "opracowania"

																								Poziomy władzy i zależności

				susp.		- ognisko z podejrzeniem FMD

																						I poziom		susp.		PLW		ZK-PLW		P-CZK		Starosta

																										Gr-FMD

				Lab-FMD		- Laboratorium FMD w Zduńskiej Woli

																						II poziom				WLW		ZK-WLW		W-CZK		Wojewoda

																										MEDIA						MEDIA

				Starosta		- Starosta

																						III poziom		Lab-FMD		GLW		ZK-GLW		KCZKiOL		Premier

				Wojewoda		- Wojewoda																				MEDIA						MEDIA

																										OIE

				Premier		- Premier																				UE

																										KrSąś

				MEDIA		- media wszystkich grup - Radio, TV, Prasa																				inne

				OIE		- Międzynarodowe Biuro ds. Epizootii

				UE		- stałe przedstawicielstwo krajów UE

				KrSąś		- kraje sąsiadujące z Polską

				inne		- inne instytucje i organizacje (odrębne umowy)

				I poziom		- administracyjny poziom powiatu

				II poziom		- administracyjny poziom województwa

				III poziom		- administracyjny poziom kraju

						informacja o podejrzeniu

						informacja o wyniku (+)

						działania: uruchomienie ZK dla PLW, WLW, GLW, P-CZK, W-CZK

						wysłanie  Gr-FMD, pobranie prób,

						zorganizowanie transportu prób przez WLW i dostarczenie do LabFMD
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podejrzenie FMD
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