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6. Organisation of the National Crisis Team under the Chief Veterinary Officer 

The registered seat of the National Crisis Team, operating under the auspices of the Chief Veterinary Officer (CVO), shall be the General Veterinary Inspectorate, 00-930 Warsaw, ul. Wspólna 30. 
tel.:
+ 48’22'628’85’11; + 48’22’623’20’88; + 48’22’623’20’89;

+ 48’22’623’13’11; + 48’22’623’13’09;

fax:
+ 48’22'623’14’08; + 48’22'623’22’63

website: www.wetgiw.gov.pl
e-mail: wet@wetgiw.gov.pl
Operational area:

490.4 m2

Number of rooms:

24

Storage area:
  
26.9 m2

Location: in the building of the Ministry of Agriculture and Rural Development

Rooms:  air-conditioned, furnished with the independent power supply together with the aggregate unit

· minimum composition:

· a duty room

· working rooms – minimum four (4)

· conference room, with the possibility to run tele-conferences

· social room – minimum two (2)

· archive room

· storage room

· office equipment:

Chairs, tables, desks without drawers, filing cabinets for documents, big blackboards for writing, TV monitor (big screen), USB connection to terminal, separate sets of drawers for documents, folding beds with mattresses, refrigerator, microwave oven, cordless kettle, set of necessary bed-clothes, radio, TV+ video, indispensable equipment for each working place such as paper, toners, ball pens, minimum 20 CD-RW, markers etc.,  

The staff necessary during the peace period – the shift system of work, 8 hours per day:

· the person on a duty,

· the permanent professional staff on the duty, minimum three (3) persons, conducting permanent analysis connected with: 

-  follow-up examination of contagious animal diseases,

           -  threat of occurrence of contagious animal diseases,

· technical service staff – computer specialist

- current technical operation of systems,

         -  solving the PC/IT problems 

Tasks of the National Crisis Team during the peace period:
· up-dating the contingency plans for control of contagious animals diseases,

· service of CADIS (Contagious Animal Diseases Information System) system:
· current service of the system in respect of diseases subordinated to the duty of their notifying and control and subjected to the duty of registering,

· running the current and periodical analysis of animal disease incidence,

· development of statistical data and their documentation,

· analysis of the possessed data in juxtaposition with information coming from other sources, related to incidence of contagious animal diseases all over the world,

· current analysis of correctness of the conducted monitoring of contagious animal diseases and notifying the Chief Veterinary officer on the needs to modify it,

· preparing information on occurrence of contagious animal disease in Poland for the national needs and for international institutions,

· participation in training concerning the performance and methodology of the current, long-term and statistical analyses,

· together with CVO, establishing the timetable for annual training cycles in the field of CADIS system service. 

· service of RASFF system:

· running the tasks connected with the strategy of food safety,

· co-operation with the Chief Sanitary Inspector (in case of stating the presence of non-permitted substances in food products of animal origin, including also co-ordination of the explanatory procedures),

· co-operation with abroad (collecting information concerning the occurrence of the threats related to foodstuffs and animal feeds),

· together with CVO, establishing the timetable for annual training cycles in the range, covered with the supervision of RASFF system,

· service of ADNS system, with the particular consideration of:

· current service of the system,

· co-operation with veterinary authorities of the states “included” in ADNS and with OIE in Paris,

· establishing, with the responsible person, the timetable for annual training cycles in the scope of ANS system
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6.2. Tasks of the National Crisis Team under the Chief Veterinary Officer

The aim of the national control policy for SVD is firstly to take all possible measures to prevent the entry of SVD virus to the territory of Poland.  However, in the event of the safeguards being breached and the virus gaining entry the aim will be to detect its presence at the earliest possible opportunity and to quickly and efficiently apply appropriate control and eradication measures in order to minimise the impact of the disease on the farming community and the national economy.   This will require an effective organisational structure and state of preparedness to implement all the operational procedures.     

The National Crisis Team under the Chief Veterinary Officer is responsible for the preparation of suitable documents and materials and executes the decisions of the Chief Veterinary Officer. Moreover, it prepares all decisions related to the application of means of the disease control. These decisions must be taken with the application of rules defining the way of the disease control and elimination. National Crisis Team prepares as well the information about the disease dynamics with the application of the policy rules.

6.3. National Crisis Team under the Chief Veterinary Officer consists of four components (see the chart above).

The make-up and the number of people of the National Crisis Team may vary according to the scale of the epizootic and the difficulty of eradication. The Director of the Office for the matters of Health and Animal Protection or a person designated by him will be the President of the Team.

The Group of Experts consists of

· a representative of the Chief Sanitary Inspector.

· a representative of the Director of the State Veterinary Institute in Puławy.

Moreover, if necessary, the President may appoint as members of the Group of Experts representatives of other groups, such as i.e. Butchers and Meat Processors Association, Association of Swine Breeders and Producers or representatives of organisations possessing in their charter the animal protection. 

6.4. Actions of the National Crisis Team:

giving consultations and advising in cases of critical animal health threat due to SVD. Such cases include the suspicion of the disease occurrence and intensive epizootics, 

advising in the domain of methods of elimination and control of the svd disease in cases of suspicion or confirmation of a critical state,

advising in the scope of disposal methods and controlling the disease in case of suspicion and confirmation of the critical status

presenting to the government methods enabling to meet the international standards and fulfil commitments as far as notification and elimination of SVD are concerned

advising the Chief Veterinary Officer in reference to the reaction to the occurrence of SVD, among others, providing reports containing lists of expenditures foreseen in the budget, agreed upon and performed within the frames of the performance of reaction plans related to the eradication of SVD

advising about the “exit strategy” and announcing the country free from SVD

6.4.1. Tasks and activities of organisational units of the National Crisis Team under the Chief Veterinary Officer

6.4.1.1. President
· management of the Team, 

· agreeing the rules of cooperation with institutions and organisations participating in eradication of SVD,

· international cooperation,

· creating the information policy and cooperation with medias,

· preparing opinions to Head of Provinces’ applications for payment of supplementary funds.

6.4.1.2. Vice President

· performs all the tasks of the President in case of his absence,

6.4.1.3. Coordinator – Secretary

· organising the work of the Crisis Team under the Chief Veterinary Officer,

· coordination of particular teams and groups work of the National Crisis Team,

· organisation and supervision upon the communication system,

· cooperation with medias,

· keeping in touch with the National Centre of Emergency Coordination and People’s Protection.

6.4.1.4. Team for Organisation and Supervision, control of the Health and Safety-at-work and Animal Welfare

· ensuring the fact of keeping readiness to eradication of SVD and updating the national programme of anti-epizootic protection,

· control of readiness of Province and District Team readiness and presentation of assessments and conclusions resulting from the supervision,

· presenting reports and conclusion in the matter of organising eradication of SVD,

· analysis of financial and material needs for keeping the readiness,

·  ensuring the logistic conditions of operation of the Team in case of the    disease outbreak,

· supervision of the Crisis Team upon the execution of assigned tasks and substantial orders at lower levels,

· supervision of observing of Health and Safety-at-work legislation,

· supervision of observing of legal provisions related to the animal welfare,

· cooperation with co-acting entities.

6.4.1.5. Group of Experts

· supervision and assessment of the proceedings in eradication of  SVD

· working out general instructions and procedures of proceedings,

· establishing the general procedures for disposal of pigs, infected with SVD

· substantial help for the Province and District Crisis Team,

· giving opinion on legislative proposals, instructions and decisions referring to the eradication of the disease,

· working out strategies of eradication of SVD in Poland,

· creating reports and assessments for the Minister of Agriculture and Rural Development,

· establishing programmes of trainings for the veterinarians,

· proposing topics that should be undertaken by the State Veterinary Institute, Faculty of Veterinary Medicine at universities,

· working out the system of monitoring during the period of risk and in case of occurring of SVD.

6.4.1.6. Teams for Risk Analysis

· working out the documents and reports related to the SVD,

· gathering of information and data about the situation in the country,

· analysis of risks and formulation of conclusions for the National crisis Team,

· supervision upon the monitoring system.

6.4.1.7. Administrative service

· administrative, financial and legal services for the National Crisis Team,

· ensuring the functioning of communication and providing means of transport,

· supplying the National Crisis Team with equipment and resources necessary for the operation.

6.5. Furnishing and equipment of the National Crisis Team 

6.5.1. Communication medias:

telephone sets: 27 lines

	No
	Telephone number
	First name and surname
	Post

	1. 
	+48’22’628’85’11
	Piotr Kołodziej


	Chief Veterinary Officer

	2. 
	+48’22’623’20’88
	Iwona Zawinowska


	Deputy Chief Veterinary Officer

	3. 
	+48’22’623’20’89
	
	

	4. 
	+48’22’623’13’09
	Andrzej Rudy
	Deputy Chief Veterinary Officer

	5. 
	+48’22’623’13’11
	
	

	6. 
	+48’22’623’12’08
	Monika Nowosielska
	Chief Director

	Office for Animal Health and Protection



	7. 
	+48’22’623’20’02
	Jan Śmiechowicz
	Director 

	8. 
	+48’22’623’22’64
	Karolina Wadecka
	Inspector 

	
	
	Magdalena Ziętara
	Inspector 

	9. 
	+48’22’623’13’56
	Paweł Skublicki
	Chief Specialist 

	
	
	Ewa Pawłowska
	Inspector 

	10. 
	+48’22’623’22’70
	Andrzej Romaniak
	Senior Specialist 

	11. 
	+48’22’623’11’74
	Robert Wika
	Specialist 

	
	
	Monika Marks
	Inspector 

	Office of Animal Feeding Stuffs, Pharmacy and Utilisation 



	12. 
	+48’22’623’10’60
	Jacek Boruta
	Director’s representative

	13. 
	+48’22’623’23’09
	Krzysztof Bednarczyk
	Inspector

	
	
	Marcin Przygocki
	Senior Inspector

	14. 
	+48’22’623’26’70
	Diana Przeździecka
	Inspector

	Office for Hygiene of Food Stuufs of Animal Origin


	15. 
	+48’22’623’26’53
	Krzysztof Jażdżewski
	Director’s representative

	16. 
	+48’22’623’21’70
	Cezary Bogusz
	Specialist

	17. 
	+48’22’623’10’23
	Andrzej Urban
	Senior Specialist

	
	
	Paulina Pacuska
	Inspector

	
	
	Agnieszka Borkowska
	Inspector

	Organisational-legal Office


	18. 
	+48’22’623’21’57
	Róża Torój
	Director’s representative

	
	
	Michał Rudy
	Legal Section Official

	19. 
	+48’22’623’26’13
	Arkadiusz Pona
	Chief Accountant

	20. 
	+48’22’623’21’37
	Teresa Królak
	Senior Accountant

	21. 
	+48’22’623’23’55
	Elżbieta Kozłowska
	Specialist for Personal Issues

	22. 
	+48’22’623’25’51
	Arkadiusz Zieliński
	Legal Section Official

	
	
	Manuela Kapusta
	Legal Section Official

	23. 
	+48’22’623’13’05
	Teresa Wojtalik
	Chief Specialist

	
	
	Sebastian Sporniak
	Chief Specialist

	
	
	Robert Wróblewski
	Sub-division Official


	European Integration Office


	24. 
	+48’22’623’11’17
	Anna Kałuża
	Director’s representative

	25. 
	+48’22’623’26’76
	Ksenia Mocoń
	Inspector

	
	
	Anna Jaworska
	Sub-division Official

	Veterinary Inspection Control Office



	26. 
	+48’22’623’12’68
	Zbigniew Konecki
	General Advisor to the Chief Veterinary Officer

	27. 
	+48’22’623’12’65
	Irena Poślad-Mikołajczyk
	Advisor to the Chief Veterinary Officer

	
	
	Jacek Leonkiewicz
	Advisor to the Chief Veterinary Officer



mobile phones: 14

	No
	Telephone number
	First name and surname
	Post

	1. 
	+48’601’408’799
	Piotr Kołodziej


	Chief Veterinary Officer

	2. 
	+48’693’355’775
	Andrzej Rudy


	Deputy Chief Veterinary Officer

	3. 
	+48’605’570’802
	Iwona Zawinowska


	Deputy Chief Veterinary Officer

	4. 
	+48’605’134’892
	Jan Śmiechowicz
	Director of the Office of Animal Health and Protection

	5. 
	+48’605’764’500
	Magdalena Ziętara
	Inspector at the Office of Animal Health and Protection

	6. 
	+48’693’355’788
	Jacek Boruta
	Representative of Director at the Office of Animals Feeding Stuffs, Pharmacy, and Utilisation 

	7. 
	+48’603’920’110
	Ewa Przykucka
	Advisor to the Chief Veterinary Officer at the Control Office

	8. 
	+48’605’570’803
	Róża Torój
	Representative of Director of the Organisational-legal Office

	9. 
	+48’605’134’756
	Anna Kałuża
	Representative of Director of the European Integration Office

	10. 
	+48’603’981’954
	Arkadiusz Pona


	Chief Accountant

	11. 
	+48’603’931’682
	Zbigniew Konecki


	General Advisor to the Chief Veterinary Officer

	12. 
	+48’693’355’795
	Jacek Leonkiewicz
	Advisor to the Chief Veterinary Officer at the Control Office

	13. 
	+48’693’355’766
	Irena Poślad-Mikołajczyk
	Advisor to the Chief Veterinary Officer at the Control Office

	14. 
	+48’605’134’755
	
	Driver


faxes: 4 lines
	No
	Fax number
	Organisational unit

	1. 
	+48’22’623’14’08
	Secretariat – Cief Veterinary Officer



	2. 
	+48’22’623’22’63
	Secretariat – General Director



	3. 
	+48’22’623’20’02
	Office for Animal Health and Protection



	4. 
	+48’22’623’26’76
	European Integration Office




· tele-conference option.

6.5.2. Personal computers with the necessary hardware working in the network of the Veterinary Inspection connected to the Province and District Crisis Team and with a laboratory authorised to tests for the SVD virus, enabling the communication via e-mail, together with the software ZChZZ system (Contagious Animal Disease Information System) – notification and registration of contagious animal diseases.

Equipment:

· independent terminal (computer) for each National Crisis Team with permanent independent access to Internet,

· separate server for National Crisis Team service together with backup’s system for data protection,

· UPS,

· Laptops compatible with the network and Internet

· Digital camera

· two external memories, 256 MB

· two network printers with a big output, etc 

6.5.3. Photocopiers and scanners.

· two high-capacity photocopiers,

· two A-3 photocopiers 

· three A4 scanners

       6.5.4. Maps 

in scale 1:50 000 (possibly also 1:10 000 or 1:25 000) – the set of paper maps of Poland and 16 paper maps of the particular provinces (voivodeships); might be in electronic versions.

      6.5.5.Complete documentation (including legal documents) significant for the 

             procedure for taking decisions including the following lists:

· State authorities and persons that should be available in case of stating the presence of the disease – Annex 

· Members of the National Crisis Team – cf. 6.5.6; 
· National agriculture and breeders organisations, associations of meat producers, disposal and agriculture service – Annex, 
· Public administration offices, other inspectorates and state guards – Annex, 

· Bodies of Veterinary Inspectorates in the Provinces and in the Districts, taking into account 24-hour contact points – Annex.

· Electronic and paper versions of contingency plans to control animal infectious diseases
Personal make-up of the National Crisis Team 


6.5.6.1. President of the Crisis Team: 

Position:


Chief Veterinary Officer
Name and surname:

Piotr Kołodziej, Ph.D.
Address:


00-930 Warszawa, ul. Wspólna 30 

Hot Line:
0’601’408’799



e-mail: 



p.kolodziej@wetgiw.gov.pl
6.5.6.2. Vice President:
 
Position:


Director of the Office for Animal Health and 





Protection in the General Veterinary Inspectorate


Name and surname:

Jan Śmiechowicz, Ph.D.
Address:


00-930 Warszawa, ul. Wspólna 30

Hot Line:


0’605’134’982



6.5.6.3. Coordinator – secretary:
 

Position:


Chief Specialist
Name and surname:

Paweł Skublicki
Address:


00-930 Warszawa, ul. Wspólna 30
Hot Line:


0’22’623’13’56
e-mail: 



pawel.skublicki@wetgiw.gov.pl
6.5.6.4. Team for Organisation and Supervision, for control of the Health and Safety-at-work and the Animal Welfare

Position:


Managing Director of the General Veterinary 





Inspectorate
Name and surname:

Monika Nowosielska, MA

Address:


00-930 Warszawa, ul. Wspólna 30
Hot Line:


0’601’812’811



e-mail: 



m.nowosielska@wetgiw.gov.pl
Position:


Deputy Chief Veterinary Officer
Name and surname:

Andrzej Rudy, Ph.D.
Address:


00-930 Warszawa, ul. Wspólna 30
Hot Line:


0’693’355’775



e-mail: 



a.rudy@wetgiw.gov.pl
Position:


Director of the Department of Animal 






Production and Veterinary at the Ministry of 





Agriculture and Rural Development
Name and surname:

Wojciech Wojtyra
Address:


00-930 Warszawa, ul. Wspólna 30
Hot Line:


0’505’157’774
e-mail: 



wojciech.wojtyra@minrol.gov.pl
Position:


Director of the Budget Department at the 





Ministry of Agriculture and Rural 







Development



Name and surname:

Aleksandra Szelągowska

Address:


00-930 Warszawa, ul. Wspólna 30


Hot Line:


0’22’623’20’21




Position:



Inspector


Name and surname:


Magdalena Ziętara

Address:



00-930 Warszawa, ul. Wspólna 30


Hot Line:



0’605’574’500




e-mail: 




magdalena.zietara@wetgiw.gov.pl
6.5.6.5. Group of Experts

Position:




Director of the Institute of Foot-and-Mouth 





Disease at the State Veterinary Institute in 





Zduńska Wola
Name and surname:


Andrzej Kęsy, Ph.D.
Address:



98-220 Zduńska Wola, ul. Wodna 7
Hot Line:



0’604’523’869
e-mail: 




piwzp@piwzp.invar.net.pl
Position:



Institute of Foot-and-Mouth Disease at the 





State Veterinary Institute in Zduńska Wola
Name and surname:


Assistant Professor hab. Wiesław Niedbalski, 





Ph.D.
Address:



98-220 Zduńska Wola, ul. Wodna 7
Hot Line:



0’43’823’51’34 (35)
e-mail: 




piwzp@piwzp.invar.net.pl


Position:



Province Inspector of Controlling of Animal 





Infection Diseases
Name and surname:


Janusz Związek
Address:



40-585 Katowice, ul. Brynowska 25a
Hot Line:



0’602’114’646
e-mail: 




biuro@unet.pl; 









katowice.wiw@wetgiw.gov.pl
6.5.6.6. Team for Risk Analysis

Position:



Province Veterinary Officer

Name and surname:


Lesław Szabłoński
Address:



60-166 Poznań, ul. Grunwaldzka 250

Hot Line:



0’601’147’880



e-mail: 




poznan.wiw@wetgiw.gov.pl
Position:



Director of the Virology Institute at the 






State Veterinary Institute
Name and surname:


Professor hab. Jan. F. Żmudziński, Ph.D.

Address:



24-100 Puławy, Al. Partyzantów 57
Hot Line:



0’81’886’30’51, internal 122

e-mail: 




jfzmudzi@piwet.pulawy.pl; 







sekretariat@piwet.pulawy.pl
Position:



District Veterinary Officer

Name and surname:


Andrzej Bielarczyk

Address:



58-300 Wałbrzych, ul. Zamkowa 4
Hot Line:



0’74’846’05’17; 0’74’842’69’21
e-mail:




andbiel@wb.onet.pl
Position:



District Veterinary Officer

Name and surname:


Julian Jakubiak

Address:



57-100 Strzelin, ul. Brzegowa 63
Hot Line:



0’71’392’03’05
e-mail:




strzelin.piw@wetgiw.gov.pl

6.5.6.7. Administrative service

Administrative services of the National Crisis Team is provided by the General Veterinary Inspectorate. 
Name and surname:
 
Arkadiusz Pona, MA

                                          
General Veterinary Inspectorate

Official address:

00-930 WARSZAWA, ul. Wspólna 30

e-mail:


wet@wetgiw.gov.pl
Hot Line:       

0’603’981’954

Name and surname:

Michał Rudy, MA

                                    
General Veterinary Inspectorate

Official address:

00-930 WARSZAWA, ul. Wspólna 30

Hot Line:


0’607’925’217,

e-mail:


michal.rudy@wetgiw.gov.pl
Name and surname:

Teresa Wojtalik, MA

                                     
General Veterinary Inspectorate

Address:
                   
00-930 Warszawa, ul. Wspólna 30

e-mail:


teresa.wojtalik@wetgiw.gov.pl
Name and surname:

Sebastian Sporniak, MA





General Veterinary Inspectorate

Address:


00-930 Warszawa, ul. Wspólna 30

e-mail:                                    sebastian.sporniak@wetgiw.gov.pl
President





Coordinator-Secretary





Vice President





Group of Experts 
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Team for Risk Analysis





Team for Organisation and


Supervision, for the Control of the Health and Safety-at-work and Animal Welfare 
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