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16. Organization of training 

The Chief Veterinary Officer is responsible for assuring the permanent preparedness  of the veterinary services regarding organization, resources and level of training, to rapid and effective reacting to crisis related to the outbreak of an infectious disease. Chief Veterinary Officer can, if he/she chooses, be assisted in his/her duties by the Team of Experts for swine vesicular disease. 

16.1. General principles of trainings:

· Lecturers should have appropriate knowledge in the scope of training,
· Person responsible for the training can invite an additional expert from the particular field to run the training,

· Person running the training after its termination issues an appropriate certificate, 

· Register of issued certificates, training protocols and attendance lists of participants have to be gathered and kept by training units, and made available on request of Veterinary Inspection.

16.2. Training of staff

Training of the staff of Veterinary Inspection as well as other services co-operating in eradication of disease are prepared thematically and coordinated by Chief Veterinary Officer, Province Veterinary Officer or District Veterinary Officer. These trainings are verified and supervised by the institution laid down in the Law.    

16.2.1. Kinds of training 

Trainings can be differed to:

· Current – should the need arise at the moment,

· periodical – serial, 

· introduction of new systems and procedures.

16.2.2. Forms of trainings

Trainings can have the form of:

· conferences, 

· lectures, 

· exercises in the form of:

· decision making games,

· headquarter training,

· field training  in real time.

16.2.3. Financing of training

Various services finance trainings for their staff by themselves.

16.3. Persons subject to obligatory training

Training is essential for the staff of the veterinary inspection at all levels.

16.3.1. Central level – General Veterinary Inspectorate 

All employees 

16.3.2. Province level – Province Veterinary Inspectorate 

All employees

16.3.3. District level – District Veterinary Inspectorate: 

· District Veterinary Officer and deputy District Veterinary Officer,

· Authorized person for public relations,

· Team for control of animal infectious diseases,

· Team for hygiene of foodstuffs of animal origin and feedingstuffs,

· Inspector for hygiene of biological material,

· Decontamination teams,

· Secretaries and clerical staff.

· Private practice veterinary surgeons working on the territory of given Province Veterinary Inspectorate 

Veterinary surgeons employed in veterinary inspection at any level are trained in Center of Improvement of Veterinary Staff in Puławy, in the scope of procedures of threat. Moreover they participate at least once a year in training, organized in Province Veterinary Inspectorate. Topics and timeframe of general trainings for employees of VI are established by Chief Veterinary Officer.


Decontamination teams mentioned in point 16.3.3 are trained in Province Veterinary Inspectorate by province inspector for control of animal infectious diseases and regularly retrained if necessary in District Veterinary Inspectorate by the district  inspector for control of animal infectious diseases.


Authorized person mentioned in point 16.3.3.,  appointed from employees of  District Veterinary Inspectorate for public relation issues (after consultation with Province Veterinary Officer) has to participate in permanent training. 

Any information can be released for mass media  after consultation with Province Veterinary Officer and District Veterinary Officer. 

Only authorized skilled employee, appointed for public relations is allowed to give information to the media.

Secretaries and clerical staff mentioned in point 16.3.3  are trained in case of receiving notification  of the suspicion of infectious disease, and  are provided with the relevant written instructions.

Private practice veterinary surgeons working on the territory of given Province Veterinary Inspectorate mentioned in point 16.3.3 are trained for activities in case of threat from swine vesicular disease, and are equipped with relevant information materials.
16.4. Training of services co-operating on different level of response during the crisis caused by swine vesicular disease 

16.4.1. National level 

All necessary national services

· Heads and employees of necessary central agencies,

· Chief Health Inspector,

· Headquarter of the Police,
· Crisis Management Center of State Fire Brigade,

· National Management of Roads and Bridges,

· Chief Inspector for Environment Protection

· Meteorology and Hydrology Institute,

16.4.2. Province level

All necessary province services 

· Governor (Voivode) with key employees of Province Office,

· Province Health Inspector,

· Province Chief of Police,
· Province Headquarter of State Fire Brigade 

· Province  Management of Roads and Bridges,

· Province Inspector for Environment Protection

· Institute of Meteorology and Water Resources,

16.4.3. District level

All necessary district services 

· Head of local authorities with key employees of district office,

· Municipal / field Health Inspection units,

· Municipal / District Police Headquarter,
· Municipal / District Headquarter of State Fire Brigade and local  fire extinguishing teams,

· Municipal / District Management of Roads and Bridges,

· Municipal / District Cleaning Services,

· Institute of Meteorology and Water Resources,

· City and county offices within the range of competence of Province Veterinary Inspectorate,

· Appointed slaughterhouses,

· Rendering plant

Services co-operating in crisis have appointed their representatives who were trained according to the contingency plan. In districts these services are organized in District Crisis Management Centers where they are trained by appointed and competent employees of veterinary inspection.

16.4.4. Individual farmers, breeders’ organization and associations of producers are  trained by appointed and competent employees of District Veterinary Inspectorate.

The training includes:

· Instructions on the precautions to be taken to prevent the introduction of the virus onto the farm, 

· Documents illustrating and describing the  typical clinical symptoms and lesions of SVD, 

· Presentation of procedures  in case of the suspicion of SVD,

·  Presentation of procedures to follow for reporting a suspected case of the disease. 

During training participants are provided with information materials. 

16.5. Training Objective

· Improvement of qualification and skills of staff of the veterinary inspection, private practice veterinarians and other co-operating services, individual farmers, breeders’ organization and associations of producers.

· Becoming familiar with the procedures that are in place in case of threat from the disease,

· Spreading of knowledge guaranteeing that any person handling animals is aware of the risk of infectious diseases and knows how to act in case of their  suspicion.

16.6. Topics of trainings

16.6.1. Veterinarians and skilled personnel:

· Getting familiar with the regulations  for infectious diseases (Laws, regulations, procedures, instructions) as well as with current epizootic status,

· Practicing and simulation exercises according to the contingency plan,

16.6.2. Assisting staff:

16.6.2.1. Ensuring that all support staff are aware of their tasks in the event of a disease emergency. 

16.6.2.2. Actions to be taken in case of:

· Suspicion of disease,

· Confirmation of disease,

·  At the infected premises,

· In the protection zone,

· In the surveillance zone.

16.7. Units conducting trainings:

16.7.1. Center of Improvement of Veterinary Staff in Puławy, organizing classes in

             the form of topic blocks for veterinary inspection

16.7.2. Training Team of Province Veterinary Inspectorate, conducting classes in the   

              scope of activities of veterinary inspection on province level.

16.7.3. Province Veterinary Officer 



conducts trainings  in the scope of activities of veterinary inspection on province 

          level. 

16.8. Training materials

There is a number of high quality audio and video support materials prepared by National Veterinary Research Institute in Puławy 

Manuals of swine vesicular disease – PLAN are basic component of training materials.

It is necessary for professionally prepared programs and training materials to be available for disease control centers’ staff and for persons employed as a public relation, as well, as for private practice veterinarians engaged in tracing and controlling of diseases. 

The most important and necessary criterion to be taken into consideration for the eradication of swine vesicular disease is that the local administration should use only skilled and competent staff. This should avoid potentially expensive mistakes in the actions carried out. 
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