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Avocado could be a good example of North American Free Trade Agreement with mutual benefits. 

Cal growers wary of proposal to let Mexican avocados into state. They also were wary of a similar proposal in the 90’s, when the avocado quarantine was overcome and ended a 80-year ban on the import of the fruit to the country. The barrier was the assumption of avocado as a host of fruit flies. Scientific evidence and a decade experience have demonstrated that this is a wrong assumption. 

The real reason is price, production and commercialization. California and Mexican avocado producers could have a common goal of increasing consumption of this fruit all throughout the USA. More than 200 million people in the USA represent a very interesting potential market. 

The agreement between USA and Mexico in joining efforts for the betterment of productivity, quality and commercialization of avocado fruits in the USA and in the world would go in line with the recommendation that the President of the International Avocado Society presented in the last World Avocado Congress in Malaga, Spain (October 2003): -- A section of this presentation follows:

………

INTERNATIONAL MERKETING OF AVOCADOS

Several countries are increasing their production areas with the aim to increase export volumes and industry returns. However, this international competence and the goal of increasing export volumes could result in an oversupply on the markets, a decrease in prices and reduced industry returns. A need was identified between the major avocado exporting countries to share information in an attempt to limit losses through better understanding of seasonal and future volumes into the different markets. AMAPWG (Avocado Marketing and Promotion Working Group) was created as a forum between countries exporting to Europe to share information with the objective to plan the flow of avocado volumes into the market. 

……….

………….
CHALLENGES FACING THE INTERNATIONAL AVOCADO INDUSTRY

In order to create a balance between supply and demand one of two options could be followed:

Option 1
Focus on supply to ensure an even flow of avocados to the market based on consumer demand

Mutual trust and transparency are prerequisites for success to avoid over and under supply by participation.

This approach is based on the assumption that as all suppliers are in the market to maximize industry returns and would take action to avoid market collapse if they were aware of possible a over supply situations. 

This option was followed during 2001/2002 marketing season. Although the supply to Europe was more even  it does not provide for future growth and development. Accepting the potential increase in future supply as indicated by participants this could at best only provide a short-term solution.

Option 2
A long-term solution is required to create a balance between supply and demand and accommodate future growth. It is therefore important to increase the demand.

This approach is based on the assumption that consumption per capita can be increased in the main European markets. Following the implementation of the South African generic market development campaign in the UK, the per capita consumption was increased from 200grams per capita to more than 400 grams per capita in three years. Positive results have also been achieved on the local markets in Australia, Israel and South Africa. These results as well as results achieved by the Californian Growers Association in the USA proved the potential to increase demand for avocados in the main markets. Also if it is considered that consumption in Mexico is more than 10 kg per capita, Israel more than 5 kg per capita and South Africa more than 1,5 kg per capita, the potential to increase consumption in most markets presents a major challenge and opportunity to the avocado producing countries of the world.  

Instead of spending large amounts on the promotion of brands or countries of origin to increase market share, it would benefit producing countries to cooperate and promote the consumption of avocados. A generic program should be focused mainly on the consumers informing them of the wonders of the avocado. It could be promoted as a healthy fruit, a versatile fruit, a delicious fruit, a unique fruit, etc. The SA campaign in the UK focused on these qualities of the avocado and tried to create the impression that it is the worlds’ healthiest fruit. 

IT WOULD TO THE BENEFIT OF ALL PRODUCERS TO INCREASE THE SIZE OF THE MARKET RATHER THAN COMPETING FOR MARKET SHARE.
With this in mind participants set the following objectives to be achieved:

Obtain at least 60% support in each country to contribute to an European generic market development program


Raise a contribution of 5 Euro cents per 4 kg carton for European based producers and 2 Euro cents for other producers.

Set up a trust for securing and investing the funds

Set up a marketing developing committee to:

Administer the fund

Strategize the market development campaign

Screen and recommend promotion agencies

Communicate and obtain approval from contributors

Oversee the implementation of the campaign

Measure and report back on performance


Increase consumption of avocados in Europe by more than 5% per annum


Maintain or increase the unit price annually

The exchange of information about marketing in EU is shown in Fig. 12.3  This achievement and the resulting information is a good example of international participation to avoid over supply of fruit and a decrease  in prices. International marketing is a right of every country, but with the natural goal of improving their income most countries are increasing their production areas which is increasing the fruit supply, overlapping of harvesting periods of other nations and the collapse of prices. 

The information can be used to program future productions and market transactions (Table 12.3)
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 Figure 12.3 Total European Union supply of Hass and green skin avocados from several countries up to October 13th 2002. AMAPWG

Coming back to the two options  defined as options 1 and 2 by AMAPWG currently facing avocado producers , option 1 can be described as follows:

Avocado fruit supply in international markets could be visualized as a cake; importer and consumer countries are shown in Fig. 12.4. 
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Figure 12.4  Importer and consumer countries represented by letters. Present situation of avocado demand as a base for agreements among producing countries on the distribution of supply  shares.
Producer countries could agree in establishing fixed shares to coordinate market supply and increased consumption. The analysis of the demand from one of these countries or regions would allow agreements among producing countries as how to fulfill the present demand (Fig. 12.5).  

Option 2 would be to set future goals to increase the demand for avocados in an attempt to accommodate industry growth.   (Fig. 12.6)
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Fig. 12.5 Agreement among producer
Fig. 12.6  Increased demand from the same consumer countries to fulfill the demand of one 
country as result of coordinated agreements and actions of the consumer countries in year 1.
among producer countries. Growing the demand would 


                                                                be a long term marketing solution
This is one of AMAPWG goals as an example of the WIN-WIN scenario in the international marketing concert. Marketing in the world globalization sets high competitive pressure among the producing countries, which individually, would look for maximum income by increasing their producing areas, their productivity and quality and by decreasing crop costs. The most efficient countries will gain and the rest will lose; the game turns into WIN-LOSE. The planting boom is strong and the expected increased production will influence all markets. Repetition of these uni-national efforts will result in a fruit over supply; the end result of the game will be LOSE-LOSE (I lose You lose = All suppliers lose).  

Reaching international agreements on fixed shares is an utopia goal? ? ? Although this could create a short-term solution it does not provide for long-term growth. Therefore producing countries should focus on growing the demand for avocados as a long-term solution. The avocado grower should have a dual role: 1) create and increase the demand for his fruits, 2) increase productivity and quality. 

It should also be understood that when different countries compete for market share on the same market, they could compete on product quality, reliability and quality as supplier or on price. In an over supplied it normally ends in reduced prices resulting on lower or negative returns.   Producer and importer countries have a golden opportunity to strengthen the existing links and relationships. AMAPWG offers a great potential to reach these goals for mutual benefit. 

The fight for avocados is a fight for all agriculture,'' said Jerome Stehly, chair of the California Avocado Commission. …. The concept of fight could turn into “joint project, or common program” (USA wins -- Mexico wins)

If there's a cause for optimism, it would be the untapped potential for avocado sales throughout the country….

"We know per-capita consumption in California is higher than in New York or the states east of the Mississippi," he said. "If that portion of the country increases its avocado consumption, then there should be a bright future for California producers and other suppliers in the market." (USA wins -- Mexico wins)
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